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UNIVERSITY SENATE 


MINUTES OF THE MEETING OF 14 JANUARY 2000 


ATTENDANCE 


PRESENT: 


ABSENT: 


Dr. J.W. O’Brien (Speaker); Dr. F. Lowy; Dr. J. Lightstone; Prof. M. Danis; 
Mr. C. Emond; Mr. L. English; Prof. A. Al-Khalili; Prof. M. Allor; Dean M. 
Anvari; Prof. C. Bayne; Dean C. Bédard; Prof. L. Berezowsky; Mr. P. Blais; 
Ms. J. Boilard; Dr. D. Boisvert; Mr. D. Boojhawon; Prof. W. Byers; Mr. M. 
Coker; Prof. C. Cupples; Mr. W. Curran; Dean N. Esmail; Prof. C. Giguére; 
Prof. S. Goyal; Prof. A. Hanna; Dean C. Jackson; Mr. A. Mojaddedi; Ms. M. 
Mullarkey; Mr. C. Piché; Prof. H. Poorooshasb; Ms. L. Prendergast; Prof. 
M. Pruska-Carrol; Prof. P. Rist; Ms. L. Scully; Dr. W. Sellers; Dean M. 
Singer; Prof. J. Tomberlin; Prof. C. Vallejo 


Prof. J. Capobianco; Ms. A. Ford; Ms. A. Haer; Prof. I. Irvine; Prof. L. 
Lequin; Prof. R. Tremblay; Mr. J. Woodrow 


Documents associated with the Minutes 


US-2000-1-D1 Proposed appointments 

US-2000-1-D2 Report and recommendations of the Academic Programs Committee 

US-2000-1-D3 Undergraduate curriculum changes for 2000-01: Arts & Science 

US-2000-1-D4 Undergraduate curriculum changes for 2000-01: Fine Arts 

US-2000-1-D5 Undergraduate curriculum changes for 2000-01: Fine Arts (Minor) 

US-2000-1-D6 Explanatory letter from the Provost regarding recommendations of the 
Task Force to review the status "Professor Emeritus" 

US-2000-1-D7 Report and recommendations of the Task Force to review the status 


Addendum to 


"Professor Emeritus" 
US-2000-1-D7, Current Policy on Professor Emeritus and list of 
Concordia's Professors Emeritus 


US-2000-1-D8 Proposal to guide Senate’s discussions of “The Upcoming Phase of the 
Academic Planning Process: Core Orienting Issues” 
Call to Order 


2000-1-1 The meeting was called to order at 2:05 p.m. Dr. O'Brien introduced new 
members. 


2000-1-2 


2000-1-4 


2000-1-5 


Approval of the Agenda 


IT WAS MOVED BY PROF. BAYNE, SECONDED BY PROF. GOYAL, THAT THE 
AGENDA BE APPROVED AS SUBMITTED. 


MOTION CARRIED. 


Speaker John O’Brien asked non-Senators to leave the Chamber for the 
duration of the Closed Session. 


CLOSED SESSION 


Minutes of the Closed Session are available to Senate members only. 


OPEN SESSION 


Approval of the Minutes 


Student Patrice Blais identified errors on pages five and six of the Closed 
Session record pertaining to the issue of student eligibility. Mr. Blais said 
he was incorrectly named as mover of an original motion and its modified 
version; Ms. Scully, he said, was the mover in both cases. 


IT WAS MOVED BY DEAN SINGER, SECONDED BY PROF. PLOTEK, THAT THE 
MINUTES OF THE REGULAR SENATE MEETING OF 3 DECEMBER 1999 BE 
APPROVED AS MODIFIED. 


MOTION CARRIED. 

Mr. Blais suggested it was inappropriate to produce detailed Minutes for 
Closed Session business, as was done for the Closed Session of 3 
December. Dr. O'Brien said the question would be brought to the Steering 


Committee. 


Business arising from the Minutes 


There was no business arising from the Minutes. 


Remarks from the Rector 


Rector Frederick Lowy reported that the University had experienced no 
serious Y2K problems, thanks to the diligence of several departments. 


2000-1-6 


2000-1-7 


2000-1-8 


Dr. Lowy announced that there would be an Open House on both 
campuses on 21 and 22 January 2000. 


The Rector also told Senate that the Advisory Search Committee for Vice- 
Rector, Services, had short-listed four candidates whom it wished to 
present to the community in an open meeting on the morning of Monday, 
31 January. As the individuals involved had not yet been contacted, their 
names could not be released at the present time. 


Items for Information 


Speaker John O’Brien advised Senate that the Task Force to review the 
1994 Rules and Procedures for Advisory Search Committees had extended 
the deadline for receipt of responses to its consultation document, from 
10 December 1999 to 31 January 2000. 


Provost Jack Lightstone reported as follows: 


(i) Accreditation of the Department of Psychology by the American 
Psychological Association had been renewed. While most Canadian 
universities’ psychology departments were accredited only by the 
Canadian Psychological Association, Concordia's had dual accreditation. 


(ii) Dr. Lightstone explained that the last provincial budget had 
established two programs to promote education in the information 
technologies: one to provide direct subsidies corresponding to new 
enrolments, and the other to subsidize universities’ expenditures on capital 
needs. In recent months, departments had worked intensively to identify 
academic programs which might be eligible for funding under these new 
programs. 


In the first program, Dr. Lightstone explained, Québec would provide a 
$2,000. subsidy to the University for each additional full-time equivalent 
enrolment (FTE), and $1,000. for each graduating student; in addition, 
$1,000 would be given to each eligible graduating student. Dr. Lightstone 
told Senate that all but one proposal submitted by Concordia in this 
category had been approved, and the other proposal was still being 
discussed. 


The second program would allocate a sum of $2.1 million in capital and 
"seed" money to enable universities to equip themselves to teach the 


2000-1-9 


2000-1-10 


2000-1-11 


2000-1-12 
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additional students. Since announcement of the program, Quebec 
universities had been negotiating vigorously to secure a share of the 
envelope. Dr. Lightstone reported he had been informed, on 13 January, 
that Concordia would receive more than $800,000., far more than its pro 
rata share. Dr. Lightstone acknowledged the vast amount of work 
invested by faculty and staff in preparing these applications, and 
expressed his thanks. 


(iii) FCAR had created the "programme stratégique de professeurs- 
chercheurs" to subsidize universities’ costs of hiring faculty in disciplines 
deemed to be of strategic importance. Every Quebec university had been 
assigned a quota of applications based on its share of provincial research 
funding; Concordia's quota was twelve. Of the four applications submitted 
by Concordia in the current round, none was approved. The Provost said 
he would write to FCAR to question the transparency and fairness of the 
approval process. 


(iv) A sub-committee of SCAPP charged with considering how curricula 
could be organized to validate "high-level life success skills" was being 
headed by Vice-Dean of Arts and Science Bill Knitter. Dr. Knitter was 
expected to offer a preliminary report early in March and a more 
substantial report about six weeks later. 


Vice-Rector, Services, Charles Emond reported on the failure, on Monday 
10 January, of a "router" essential to Internet connectivity throughout the 
University. The part was replaced and operations were restored within 
the day. 


Registrar Lynne Prendergast reported that, on 13 January, grades had 
not been received for 147 undergraduate course sections, affecting 
almost 3,000 students, and for 134 graduate course sections, affecting 
1,057 graduate students. In answer to a question, Ms. Prendergast said 
the Registrar's office had maintained regular contact with the relevant 
Associate-Deans and Vice-Dean. 


Dean Singer, of the Faculty of Arts and Science, and Dean Esmail, of the 
Faculty of Engineering and Computer Science, said they were disappointed 
that so many of their faculty appeared not to recognize the importance 
of timely grading. They acknowledged it was unfair to students who were 
expected to register for courses without having received the previous 
term's results. The Deans apologized for the students’ inconvenience. 


2000-1-13 


2000-1-14 


2000-1-15 
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Student Sabine Friesinger asked how Concordia intended to respond to 
the fact that 90% of voters in a student referendum had voted to end 
Marriott's exclusivity agreement. Mr. Emond replied that negotiations with 
the Concordia Student Union, on matters including food service, would 
begin on 18 January 2000. 


A faculty member, from the Faculty of Engineering and Computer Science, 
expressed concern that large enrolment increases had overburdened 
faculty in some departments and class sizes had grown significantly. He 
asked what efforts were being made to improve faculty numbers and 
enhance facilities. 


The Provost replied that there would be three components of funding for 
new FTEs in programs eligible for IT subsidies, as follows: the usual 
discipline-specific marginal rate for FTE increases, divided, as previously 
agreed, between the operating budget (40%) and the Faculties (60%); an 
additional $2,000. per FTE; and an additional $1,000. for each graduate. 
Of the above, all but 40% of the basic marginal increase would be 
allocated for support of the pedagogical costs of educating the additional 
students. 


Dean Esmail observed that there was an assumption that the Faculty was 
adequately funded before the sharp increase in enrolments began; this 
was an assumption he wished to dispel. The Dean noted, however, that 
the administration had committed itself to filling all 26 faculty positions in 
the Department of Electrical and Computer Engineering, and it was hoped 
the departmental complement would be increased from 26 to 32. 


Appointments 


IT WAS MOVED BY DR. LOWY, SECONDED BY DEAN SINGER, THAT THE 
APPOINTMENTS TO THE ACADEMIC PROGRAMS COMMITTEE AND THE 
ACADEMIC HEARING BOARD, AS SET OUT IN SENATE DOCUMENT US-2000- 
1-D1, BE APPROVED. 


MOTION CARRIED. 


2000-1-16 


2000-1-17 
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Recommendation of the Academic Programs Committee: Undergraduate 
curriculum changes, Faculty of Arts and Science 


IT WAS MOVED BY DEAN SINGER, SECONDED BY PROF. BYERS, THAT THE 
UNDERGRADUATE CURRICULUM CHANGES FOR 2000-2001 IN THE FACULTY 
OF ARTS AND SCIENCE, AS SET OUT IN SENATE DOCUMENT US-2000-1-D3, 
BE APPROVED AS RECOMMENDED BY THE ACADEMIC PROGRAMS 
COMMITTEE IN SENATE DOCUMENT US-2000-1-D2. 


MOTION CARRIED. 


Recommendations of the Academic Programs Committee: Undergraduate 
curriculum changes, Faculty of Fine Arts 


IT WAS MOVED BY DEAN JACKSON, SECONDED BY PROF. PLOTEK, THAT 
THE UNDERGRADUATE CURRICULUM CHANGES FOR 2000-2001 IN THE 
FACULTY OF FINE ARTS SET OUT IN SENATE DOCUMENT US-2000-1-D4, 
AND MORE FULLY IN THE FACULTY OF FINE ARTS UNDERGRADUATE 
CURRICULUM REPORT #61, BE APPROVED AS RECOMMENDED BY THE 
ACADEMIC PROGRAMS COMMITTEE IN SENATE DOCUMENT US-2000-1-D2. 


MOTION CARRIED. 


Dean Singer said he had expressed concern about the proposal to use the 
letter code "ARTS", already identified with the Faculty of Arts and Science, 
to designate art studio courses. Dr. Lightstone, Chair of the Academic 
Programs Committee (APC), explained that the Studio Arts Department 
had changed the code to "ARTX" to respond to that concern. 


A member of the Faculty of Fine Arts told Senate that several faculty 
believed important theory courses had been sacrificed to finance new 
courses focused on the role of electronic media in the fine arts. She said 
that teachers of theory courses had not been consulted about the 
pedagogical merit of the decision. Dean Jackson, of the Faculty of Fine 
Arts, said he was surprised by these comments because the proposal had 
been under discussion in the Studio Arts Department for more than a 
year. Dean Jackson said the affected theory courses would be taught by 
the Art History Department. 
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Recommendations of the Task Force to review the status "Professor 
Emeritus" 


Provost Jack Lightstone, Chair of the Task Force to review the status 
"Professor Emeritus (PE)", summarized the contents of his letter dated 5 
January (Senate document US-2000-1-D6) and identified the main issues 
of concern to the Task Force. 


When criteria for grant of PE status were adopted by Senate in 1986, he 
said, a very high standard was set requiring successful candidates to have 
made extraordinary contributions in both teaching and research. Dr. 
Lightstone explained that there was considerable dissatisfaction with the 
current process in which PE status was applied for according to 
procedures under the collective agreement, and in a manner akin to 
promotion to full professor. On the other hand, there was no effective 
mechanism for the formal recognition of professors retiring in good 
standing, creating a disadvantage for professors wanting to maintain links 
with the University or hold research grants. Concordia had adopted, in an 
ad hoc manner, the practice of identifying such persons as “adjunct 
professors", a designation which led to misunderstanding outside the 
University. 


The Provost said that the Task Force had recommended Senate consider 
using two distinct but appropriate nomenclatures, one to enable the 
continuing relationship of retired professors to the University and another 
to recognize extraordinary service; the latter, it suggested, should retain 
the "emeritus" title. Dr. Lightstone noted that some others held the 
Opinion that "emeritus" should be used to identify the former group. The 
Provost told Senate that /'Universite de Montreal used this type of two- 
track system. 


It was moved by Dr. Lightstone, seconded by Prof. Byers, that: 
Whereas, on 28 May 1999, Senate established a task force to 
review the status “Professor Emeritus” and the procedures for 
selection of candidates therefor, and the Task Force has 
submitted the recommendations set out in Senate Document US- 
2000-1-D7; 


Be it resolved 


That the recommendations of the Task Force to review the status 


2000-1-18 
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“Professor Emeritus” be approved in principle, with the 
understanding that a policy and procedures embodying these 
recommendations and designating appropriate titles will be 
submitted to senate for final approval and implementation in the 
1999-2000 academic year. 


A faculty member noted that the present system, in which retiring 
professors were expected to apply for PE status, disadvantaged 
exceptional but modest, faculty members. Another agreed, but said that 
even with clear and acceptable procedures and criteria, faculty morale 
could be damaged by a structure which rewards only the exceptional few. 
It was possibly more important, he said, to ensure that all professors 
retiring in good standing were properly recognized. 


It was agreed that the Councils should be asked to comment on the 
proposed policy and procedure (Senate Document US-2000-1-D) before a 
specified deadline, so that the revised process could take effect within the 
current academic year. Speaker John O'Brien recommended that the item 
be placed for decision on the agenda of the Senate meeting of 10 March 
2000. 


The mover and seconder of the original motion agreed to withdraw it. 


IT WAS MOVED BY DR. LIGHTSTONE, SECONDED BY PROF. BYERS, THAT 
WHEREAS, ON 28 MAY 1999, SENATE ESTABLISHED A TASK FORCE TO 
REVIEW THE STATUS “PROFESSOR EMERITUS” AND THE PROCEDURES FOR 
SELECTION OF CANDIDATES THEREFOR, AND THE TASK FORCE HAS 
SUBMITTED THE RECOMMENDATIONS SET OUT IN SENATE DOCUMENT US- 
2000-1-D7; AND 


WHEREAS IT IS DESIRABLE TO HAVE COMPLETED THE REVIEW IN TIME TO 
AFFECT THE PROCESS FOR IDENTIFICATION AND APPROVAL OF PROFESSOR 
EMERITUS NOMINATIONS FOR THE 1999-2000 ACADEMIC YEAR; 


BE IT RESOLVED 


THAT THE RECOMMENDATIONS OF THE TASK FORCE TO REVIEW THE 
STATUS “PROFESSOR EMERITUS”, TOGETHER WITH THE EXPLANATORY 
COVERING LETTER FROM THE PROVOST, BE RECEIVED AND REFERRED TO 
THE FACULTY COUNCILS FOR CONSIDERATION, WITH THE REQUEST THAT 
COMMENTS BE SUBMITTED TO THE STEERING COMMITTEE OF SENATE NO 
LATER THAN 28 FEBRUARY 2000. 


2000-1-19 


MOTION CARRIED. 


The Speaker pointed out that Professor John E. O'Brien, S.J., who was 
granted Professor Emeritus status in 1987, had been a member of the 
Department of Communications, not Economics as shown in the Addendum 
to Senate Document US-2000-1-D7. 


Continuing discussion: Core orienting issues of the upcoming phase of 
academic planning 


Prof. Charles Giguére introduced this topic for discussion, as requested by 
the Steering Committee, and as he had previously done in September 
1999. Using an overhead projector, Prof. Giguére set out a series of 
tables which classified the objectives and characteristics, respectively, of 
professional development programs, research-oriented graduate 
programs, and research areas which, he said, were intended to provide a 
useful foundation for discussion and debate. A final table offered the 
“cautionary note” that distinct sets of courses might be required to 
satisfy the particular needs of students of professional development 
programs and of research-oriented programs. 


Dr. Lightstone said that, as the Faculties were making substantial 
progress toward the articulation of their academic plans, it was time for 
Senators to consider concrete expressions of the issues they had been 
discussing under the general rubric of long-term academic planning. To 
this end, he posed two questions: Where there is excellent research done 
outside universities, should universities collaborate with those researchers? 
Would it be consistent with Concordia's mission to offer non-research- 
oriented doctorate degrees? 


Dr. O'Brien opened the floor to comments. Opinions expressed are 
summarized below. 


(i) Regarding the role of research, a faculty member said that the 
opportunity to pursue one's research should be recognized as a perquisite 
of university teaching. She pointed out that a happy, stimulated 
professoriate benefits students and the University as a whole. 


(ii) The rapid pace of change outside academia was compelling educators 
to take "real world" developments into account. Dean Anvari said the 
Faculty of Commerce and Administration had to assess and fortify its 
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competitive standing among new providers of executive MBAs in the 
Montreal area. A faculty member in the Faculty of Engineering and 
Computer Science told Senate that it was now possible to get an electrical 
engineering degree over the Internet. With the accelerating rate of 
technological innovation, one had to ask how the quality of education via 
Internet could be monitored and controlled. 


(ili) Student Mistie Mullarkey pointed out that "real world" should not be 
equated to "market-driven". Concordia's mission statement makes a 
commitment to "educate critically informed citizens to participate in the 
real world". Ms. Mullarkey observed that critical thinkers would recognize 
potentially negative as well as positive effects of progressive 
commercialization of education. Student Sabine Freisinger added that 
informed citizens could choose to reject some aspects of the emerging 
"real world" and choose the direction they want society to take. Ms. 
Friesinger said so-called "self-financing programs" were sometimes 
subsidized by the public education system. 


(iv) Mr. Chris Piché, President of the Engineering and Computer Science 
Students' Association, commented that university programs which give 
students an opportunity to work in their fields create concrete 
advantages for their graduates. 


(v) A faculty member said that, in a changing environment, a university 
should revisit basic positions, asking, for example, "What is the purpose 
of the doctorate degree?" and "What are the roles of research and 
scholarship in the modern university?" He allowed that by excessive 
specialization of research, the breadth of knowledge and understanding 
needed for good teaching could be lost. Further, integration of new 
knowledge could change the traditional boundaries of academic disciplines 
and collaboration across disciplines will become more common. Effective 
universities, he said, must guide students through integrative, inter- 
disciplinary approaches to learning. 


(vi) Dean Bédard of Graduate Studies and Research elaborated on trends 
in graduate education. Increasing commercialization of research results 
necessitated the evolution of new policies to deal with intellectual property 
issues. Different levels of government, he said, were offering incentives to 
universities to engage in arms-length collaboration to develop marketable 
innovations. 


Specialized doctorate degrees were being enhanced by complementary 
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courses in, for example, business, administration or the social sciences, 
and some traditional disciplinary divisions had become artificial barriers. 
Changing parameters also forecast the eventual disappearance of 
Master's degrees in some disciplines. 


(vii) Private funding could lead universities to revise their curricula and 
research aims to satisfy private, not public, interests. Concordia must 
satisfy itself that its activities serve public interests. 


Dean Esmail of the Faculty of Engineering and Computer Science noted 
that, although universities jealously guard their "freedom", they are public 
institutions financed with public funds. While no single element of society 
was "master" over universities, the corporate and industrial sectors, the 
market, and government had all to be accepted as integral parts of 
modern society, and societal needs, the Dean said, were the University's 
"master". Unfettered research was not excluded from the current 
equation, but could be funded by other sources. 


(viii) Dr. Lowy said universities’ primary purpose was to search for truth 
and defensible knowledge. The Rector described three types of 
universities: the liberal arts college which, in its pure form, was an elitist 
institution fairly described as an "ivory tower"; comprehensive universities, 
such as Concordia, which emphasize accessibility and attempt to balance 
teaching and research; and the research university, which risked 
subordinating the transmission of knowledge to its creation. As research- 
intensity was becoming the focus of most universities' aspirations, the 
challenge was to avoid extreme positions which would undervalue any 
aspect of the educational mission. 


(ix) The interlocking functions of the various actors and institutions in 
society must be appreciated. One duty of universities was to develop and 
assert a value system which forces the market system to operate within 
constraints, for example, to protect the environment from unnecessary 
harm. 


Speaker John O'Brien acknowledged the subject had not been exhausted, 
but suggested adjourning the discussion to allow other scheduled agenda 
items to be addressed. There was no objection. 
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Canadian Federation of Students Day of Action 


2000-1-20 IT WAS MOVED BY DR. LIGHTSTONE, SECONDED BY MR. BLAIS, THAT 
STUDENTS WHO FAIL TO ATTEND CLASS ON 2 FEBRUARY 2000 NOT BE 
PENALIZED ACADEMICALLY OR OTHERWISE FOR THEIR ABSENCE FROM 
CLASS OR ANY OTHER NORMALLY OBLIGATORY ACTIVITY, WITH THE 
UNDERSTANDING THAT BOTH FACULTY AND STUDENTS HAVE SHARED 
RESPONSIBILITY FOR MAKING THE EFFORT TO IMPLEMENT ALTERNATIVE 
ARRANGEMENTS WITH RESPECT TO COURSE MATERIAL TO BE COVERED 
AND ANY EXAMINATIONS OR TESTS WHICH MAY BE SCHEDULED FOR THAT 
DATE. 


MOTION CARRIED. 


Concordia Student Union position on administrative fees 


2000-1-21 IT WAS MOVED BY MS. SCULLY, SECONDED BY MS. MULLARKEY, THAT 
PRESENTATION OF THE CONCORDIA STUDENT UNION POSITION ON 
ADMINISTRATIVE FEES BE TABLED TO FEBRUARY 2000. 


MOTION CARRIED. 


2000-1-22 Dr. O’Brien announced that the next meeting of Senate would be held on 
Friday, 4 February 2000. 


2000-1-23 The meeting was adjourned at 4:35 p.m. on a motion by Dean Singer, 
seconded by Prof. Byers. 


Amely Jurgenliemk 
Secretary of the Board of Governors and Senate 
1 March 2000 


